Work to be undertaken by partners overseen by Governance Board Adopt South

HR processes to achieve new structure (including recruitment of Head of RAA)
Implementation of the financial model

Developing back office

Implementation of the branding and marketing strategy

Implementation of IT solution

Development of the interagency agreements

Harmonisation of adoption allowances across the authorities

Establishment of regional panels, including cancelling existing contracts and
establishing new arrangements

Matching arrangements

Practice development for assessment

Practice development for adoption support

Development of the RAA Adoption Manual

Commissioning external providers

Performance arrangements, including in shadow form to aid transition
Accommodation

Stakeholder communication (including staff communication and cultural change)



